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State Management offers a comprehensive yet concise introduction to the new
field of state management, presenting an analysis of basic questions within the
theories of bureaucracy, policy-making, principal-agent modelling and policy
networks. Focussing upon recent state transformation, it illuminates public sector
reform strategies such as New Public Management as well as incorporation,
tendering and bidding, decentralization, team production and privatization. This
book argues that we should look upon the variety of models or approaches to
public management or public administration as all belonging under "state
management". The so-called "working state" in a well-ordered society involves
government delivering services, paying for social security and respecting the rule
of law. In this text, Jan-Erik Lane systematically examines the key approaches to
the study of how government attempts to achieve these goals, discussing the
pros and cons of alternative frameworks of analysis. Each chapter discusses a
different issue within state management that is integral to the broader debate,
including: Public regulation The relationship between the law and the state
Combining ecology and policy making Multi-level governance The virtues and
vices of public-private partnerships Policy implementation Presenting a clear
overview of how the state operates when government sets out to deliver public
services, and generating questions to encourage new research, State
Management is a valuable new text for both undergraduate and postgraduate
courses in political science, public administration and public management.
This book reviews the evolution of organization theory literature and explains
other theories of organization and the implicit wisdom of the instructor's favorite
theory. It helps the reader to understand the relevance of organization theory to
the problems of administering public organizations.
This book examines the impact of several decades of public sector reform in four
Westminster systems – Australia, Canada, New Zealand and the United
Kingdom. Political and managerial change has re-defined roles and relationships
and how their public sectors function. Often this occurs in comparable ways
because of a common administrative tradition, but choices made in different
country contexts also produce divergent outcomes. In analysing the results and
implications of reform, fundamental issues of and tensions in public
administration and management are addressed.
This authoritative, up-to-date resource will become the standard reference on the
theory and practice of public management around the world. Public management
addresses strategy, policy processes, and governance as well as the
bureaucratic concerns of public administration. Reflecting this diversity, the
Dictionary incorporates concepts from various other fields including economics,
political science, management, sociology, and psychology. The reference draws
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from an extensive literature base including books, journals, websites, research
reports, government proceedings, legal documents, and international and
organizational reports. As the primary source of ready information for students,
researchers, scholars, and practitioners, it defines all the fundamental concepts
of public management, their applications, and all relevant theories, complete with
sources and references.
Although, over time, numerous articles and books have been published on New
Public Management (NPM), it is still being investigated with a sense of great
urgency, as its effects, whether positive or negative, have not yet been fully
gauged and comprehended. Given the rather controversial nature of the
phenomenon of interest, the purpose of this edited volume is to re-invigorate and
revisit the ongoing debate on NPM by providing a fresh perspective and novel
insights into how NPM-driven changes have been approached and, more
importantly, the effects they have produced in the context of Norway. The current
volume comprises seven contributions penned by scholars and experts from all
over Norway with a keen interest in NPM. Five of them are geared towards
assessing the effects of NPM-style reforms on the Norwegian public healthcare
sector in general and nursing in particular, one deals with the impacts of NPM on
Norwegian primary and lower secondary education, and one traces the
relationship between NPM and the most influential management accounting
innovations of the last few decades. It is our profound hope that the book will
trigger fruitful discussions and broaden our understanding of NPM and its effects
by providing lessons from the empirical evidence presented in the different
chapters. Captivating and instructive, it will be of great interest for all readers
keeping an eye on NPM, including but not limited to students and scholars of
public administration, practitioners and policymakers.
Classics of Public AdministrationWadsworth Publishing Company
Over the last quarter century, governments around the world have launched
ambitious efforts to reform how they manage their programs. Citizens have
demanded smaller, cheaper, more effective governments. They have also asked
for more programs and better services. To resolve this paradox, governments
have experimented with scores of ideas to be more productive, improve
performance, and reduce costs. In this new edition of T he Global Public
Management Revolution, Donald F. Kettl charts the basic models of reform that
are being employed worldwide. Reviewing the standard strategies and tactics
behind these reforms, Kettl identifies six common core ideas: the search for
greater productivity; more public reliance on private markets; a stronger
orientation toward service; more decentralization from national to subnational
governments; increased capacity to devise and track public policy; and tactics to
enhance accountability for results. Kettl predicts that reform and reinvention will
likely become mantras for governments of all stripes. Ultimately, this strategy
means coupling the reform impulse with governance—government's increasingly
important relationship with civil society and the institutions that shape modern life.
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The public sector continues to play a strategic role across the world and in the
last thirty years there have been major shifts in approaches to its management.
This text identifies the trends in public management and the effects these have
had, as well as providing a broad overview to each topic.
Outlining the origins, motivations, strategies, implementations, and effectiveness of
reform policies and programs, Handbook of Public Management Practice and Reform
examines changes and challenges in major areas of public administration, including
budgeting, finance, human resources, and organizational management, reviews the
lessons of reform, and addresses new ideas and emerging issues. Discussing the
development and contribution of public administration education, research, and
professional associations, the book covers decentralization and deregulation,
institutional arrangement and support, and cooperation between public and nonprofit
organizations.
Offering much more than a purely theoretical or retrospective view of public
management, this exciting text is an invaluable new addition to the field of public
management. Putting the American model in perspective, it establishes the historical,
theoretical, analytical, practical and future foundations for the comparative study of
public management. Taking a boldly integrative approach, Laurence E. Lynn Jr.
combines topics of best practice, performance, accountability and rule of law to provide
a much-needed umbrella view of the topic. Well-written and illustrated with case study
examples, this is one of the most exciting books on public management available today.
As such it is an essential read for every student of public management, administration
and public policy.
Since the publication of the previous edition, the best-selling Handbook of Public
Administration enters its third edition with substantially revised, updated, and expanded
coverage of public administration history, theory, and practice. Edited by preeminent
authorities in the field, this work is unparalleled in its thorough coverage and
comprehensive references. This handbook examines the major areas in public
administration including public budgeting and financial management, human
resourcemanagement, decision making, public law and regulation, and political
economy. Providing a strong platform for further research and advancement in the field,
this book is a necessity for anyone involved in public administration, policy, and
management. This edition includes entirely new chapters on information technology
and conduct of inquiry. In each area of public administration, there are two bibliographic
treatises written from different perspectives. The first examines the developments in the
field. The second analyzes theories, concepts, or ideas in the field’s literature.
Public services touch the majority of people in advanced and developing economies on
a daily basis: children require schooling, the elderly need personal care and assistance,
rubbish needs collecting, water must be safe to drink and the streets need policing. In
short, there is practically no area of our lives that isn't touched in some way by public
services. As such, knowledge about strategies to improve their performance is central
to the good of society. In this book, a group of leading scholars examine some of the
most pressing issues in public administration, political science and public policy by
undertaking a systematic review of the research literature on public management and
the performance of public agencies. It is an important resource for public management
researchers, policy-makers and practitioners who wish to understand the state of the
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field and the challenges that lie ahead.
The public sector plays an important role for both regulation and in the delivery of
services directly or indirectly. In this context, it is important to consider transformation,
change, and innovation, which are the elements on which the main determinants that
influence public management and the administration of economic, social, and political
systems are based. This book describes the nature of the problem, its
multidimensionality, and the need for original approaches, through the contribution of
scholars belonging to different disciplines. This book contains nine chapters in a single
section (Public Management and Administration), which, through the different
approaches to the subject by the authors, help to explain the issues of the public sector.
Evaluates UK government modernization programs from 1980 to the present. Provides
a framework for assessing long-term performance in government, bringing together the
'working better' and 'costing less' dimensions.
Written by two authors with a wide range of experience in international affairs, this
introductory text addresses both the commonalities and diversity of administrative
practice around the world, including a succinct but thorough overview of PA in the
United States. It combines solid conceptual foundations with strong coverage of nutsand-bolts "how to" topics, such as personnel management, procurement, and
budgeting, and covers both developed countries and developing and transitional
economies.The book's chapters are organized into four major sections: government
functions and organization; management of government activity; interaction between
government and citizens; and prospects of administrative reform. Plentiful illustrations
and examples throughout the book, and "What to Expect" sections and discussion
questions in each chapter, make this an ideal text for any PA course that takes a global
perspective.
Sustainable Public Management explores key issues in public sector sustainable
management that span from Nation/State to local government. It highlights state-of-the
art articulations of public-private partnerships, public engagement, inter-organizational
networks, sustainability policy, strategy, standard setting, and reporting. Sustainable
management is an important topic across organizational forms in the private, not-forprofit, and public sectors because of the its practice is tied to some of the most pressing
environmental and social problems that exist in the world. The public sector is
especially important due to its scale and scope across the globe, the tangible impacts
that public service delivery can make in resource efficiency and effectiveness, and in
directly tackling critical sustainable development goals. This book will be of great value
to scholars, students, and policymakers interested in Public Administration and
Management, Sustainable Management and Development. The chapters in this book
were originally published as a special issue of the Public Management Review.
Elgar Advanced Introductions are stimulating and thoughtful introductions to major
fields in the social sciences and law, expertly written by the world’s leading scholars.
Designed to be accessible yet rigorous, they offer concise and lucid surveys of the
substantive and policy issues associated with discrete subject areas. In this Advanced
Introduction, Christopher Pollitt starts a penetrating account of the theories, methods
and possible trajectories of the study of public management, also examining the
academic community itself, and its relationship to the world of practice. There is no
more authoritative – or lively – text of such scope and focus. This is a stimulating
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analysis by a leading international scholar. It includes: · a global overview · a critical
and authoritative analysis of the current state of the field · the location of academic
research firmly in the real world context of austerity, climate and demographic change,
and technological transformation · an examination of the relationship between
academic study and the practice of public management · a look inside the ‘ivory
tower’, at the forces changing the way the subject is studied and practised This truly
unique work will be of particular interest to graduate students, advanced scholars,
lecturers and trainers in public administration, public management, government, public
policy, political science and development administration. Middle level and senior
practitioners in public administration and public management will also find this an
invaluable and sophisticated introduction.
"This book focuses on the key processes faced by managers in governmental
organizations, including planning, purchasing, training and learning, politics,
accountability, ethics, best practices, and evaluation"--Provided by publisher.
First published in 2003. Routledge is an imprint of Taylor & Francis, an informa
company.
This Handbook brings together a collection of leading international authors to reflect on
the influence of central contributions, or classics, that have shaped the development of
the field of public policy and administration. The Handbook reflects on a wide range of
key contributions to the field, selected on the basis of their international and wider
disciplinary impact. Focusing on classics that contributed significantly to the field over
the second half of the 20th century, it offers insights into works that have explored
aspects of the policy process, of particular features of bureaucracy, and of
administrative and policy reforms. Each classic is discussed by a leading international
scholars. They offer unique insights into the ways in which individual classics have
been received in scholarly debates and disciplines, how classics have shaped evolving
research agendas, and how the individual classics continue to shape contemporary
scholarly debates. In doing so, this volume offers a novel approach towards considering
the various central contributions to the field. The Handbook offers students of public
policy and administration state-of-the-art insights into the enduring impact of key
contributions to the field.
Since the third edition of this authoritative volume, most of Western Europe and North
America have entered an era of austerity which has pervasive effects on programmes
of public management reform. Even in Australasia extensive measures of fiscal
restraint have been implemented. In this fourth edition the basic structure of the book
has been retained but there has been a line-by-line rewriting, including the addition of
extensive analyses and information about the impacts of austerity. Many new sources
are cited and there is a new exploration of the interactions between austerity and the
major paradigms of reform - NPM, the Neo-Weberian State and New Public
Governance. The existing strengths of the previous editions have been retained while
vital new material on developments since the Global Economic Crisis has been added.
This remains the most authoritative, comprehensive, widely-cited academic text on
public management reform in Europe, North America and Australasia.
With this newly expanded sixth edition of CLASSICS OF PUBLIC ADMINISTRATION,
Jay M. Shafritz and Albert C. Hyde aim to introduce you to the principles of public
administration via the most significant scholarly writings on the topic. Straightforward
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and informative, this text starts you with Woodrow Wilson and takes you all the way to
today's political scientists. This edition includes five new readings and helps you learn
the key fields of public administration: bureaucracy, organization theory, human
resources management, the budgetary process, public policy, implementation,
evaluation, intergovernmental relations, and public service ethics.
This book provides a systematic introduction to the philosophical foundations of the
study and the practice of public administration. It reviews all the main philosophical
streams, from ancient Greek philosophy to the contemporary strands, and discusses
their significance for public governance and public management. Ontological and
epistemological issues are brought to the fore in discussing contemporary conceptions
of the nature of public administration. The quest for justification and legitimacy of public
governance is examined, and 'Common Good', 'Social contract' and 'Personalism'
arguments vetted. The works of thinkers like Thomas More and Niccolò Machiavelli are
revisited and the implications for contemporary public administration are drawn.
This systematic introduction to Public Management provides the tools and theoretical
understanding to improve Public Management practice, whilst integrating a focus
throughout on the importance of interplay between performance, professionalism and
politics for all public service providers.

At last, here is a textbook that covers the field of technology and public
management in an informative and engaging style. Ever since the National
Association of Schools of Public Affairs and Administration required greater
infusion of technology into the curriculum, faculty and administrators have
struggled with finding the right course materials designed specifically for the
public administration environment. Technology is no longer the sole domain of an
information technology office, as it has evolved into a growing set of complex
tools that influence every area of government. To be effective, every public
manager needs to be actively engaged in technology decisions. This textbook is
designed for students of public administration at every level who need to know
and understand how technology can be applied in today’s public management
workplace. The book explores the latest trends in public management, policy,
and technology and focuses on best practices on governance issues. Finally, this
book provides real-life examples about the need for policies and procedures to
safeguard our technology infrastructure while providing greater openness,
participation, and transparency. Technology and Public Management covers:
How information system design relates to democratic theory How and where
public policy and technology intersect Skills and tools that are useful in
information management, information technology, and systems dedicated for the
effective flow of information within organizations Understanding the role of egovernment, m-government, and social media in today's society and in public
organizations Possibilities and challenges associated with technology
applications within public organizations How technology can be managed,
through various governance models The latest technology trends and their
potential impact on public administration.
"Public Management: A Research Overview provides a structured survey of the
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state of the art of public management research. Looking at the enduring themes
of bureaucracy, autonomy, markets and collaboration, each chapter introduces
key foundational studies before reviewing contemporary research. Although
originally intended to maximise efficiency, work on bureaucracy points to the
problems of red tape, contested accountabilities, performance management,
merit and public service motivation. Autonomy research asks whether reforms
intended to free subservient agencies from red tape and political interference
have delivered the goods. Are autonomous service managers more focused on
the needs of citizen-consumers and more entrepreneurial in their appetite for
innovation? Marketisation reforms take a further step away from bureaucratic
forms of control by exposing public services to market forces of one form or
another. Competitive contracting and privatisation put public services into real
markets while quasi-markets and yardstick competition try to recreate these
pressures without private ownership. Perhaps reacting to the fragmentation
unleashed by unbundling and marketisation, collaboration promises to deliver
improvement through voluntary processes of negotiation and exchange. Vertical
forms of collaboration between different levels of government, or between
governments and citizens, promise a better match between policies and
problems. Lateral collaboration between agencies working at the same level are
intended to tackle the so-called wicked issues that fall between jurisdictions or
else to share services and unlock economies of scale. The book concludes by
considering the new challenges facing public management from global warming
to the rise of populism and affective polarisation. Drawing on evidence from
across the world, the book will speak to all those studying and practising public
management"-How policymakers should guide, manage, and oversee public bureaucracies is a
question that lies at the heart of contemporary debates about government and
public administration. This text calls for public management to become a vibrant
field of public policy.
Sets the agenda for a decade's worth of research in the theory and practice of
ethics in the public sector. This volume represents research on administrative
ethics and features contributions by many of the leading figures in the field, and
addresses both the managerial and individual/moral dimensions of ethical
behavior.
Truly global in scope and ambition, the 21st Century Public Manager addresses
key trends, challenges, and opportunities facing public managers across contexts
and regimes. This accessible textbook aims to inspire public managers in
rethinking their roles, skills, and values as they enter a VUCA world—one
characterized by volatility, uncertainty, complexity, and ambiguity. It is written for
aspiring and current public managers in graduate schools and executive
education programs.
Public management involves leading, coordinating, and stimulating public
agencies and programs to deliver excellent performance. Research and practice
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of public management have developed rapidly in recent years, drawing on the
fields of public policy, public administration, and business management. In
carrying out their crucial roles in shaping what government delivers, public
managers today must confront daunting challenges imposed by shifting policy
agendas, constrained financial resources combined with with constant public
demands for a rich array of public services, and increasing interdependence
among public, private, and third-sector institutions and actors. At the same time,
these challenges and other developments offer exciting opportunities for
improving knowledge and practice in public management, for the benefit of
everyone. In this volume, leading scholars contribute advances in the theory,
methods, and practice in this burgeoning field. The selections address four key
topics:-The nature and impact of public management;-Creative new methods for
public management research;-Reform, reinvention, innovation, and change;-New
models and frameworks for understanding and improving public management
Research in public administration and public management has distinctive
features that influence the choices and application of research methods. Periods
of change and upheaval in the public sector provide ample opportunities and
cases for research, but the standard methodologies for researching in the social
sciences can be difficult to follow in the complex world of the public sector. In a
dynamic political environment, the focus lies on solving social problems whilst
also using methodological principles needed for doing scientifically sound
research. Research Methods in Public Administration and Public Management
represents a comprehensive guide to doing and using research in public
management and administration. It is impressively succinct but covering a wide
variety of research strategies including among others: action research,
hypotheses, sampling, case selection, questionnaires, interviewing, desk
research, prescription and research ethics. This textbook does not bog the
nascent researcher down in the theory but does provide numerous international
examples and practical exercises to illuminate the research journey. Sandra Van
Thiel guides us through the theory, operationalization and research design
process before explaining the tools required to carry-out impactful research. This
concise textbook will be core reading for those studying research methods and/or
carrying out research on public management and administration.
'A broad-ranging and highly intelligent account of key recent developments
internationally which skillfully updates the public management and governance
literatures' - Ewan Ferlie, Royal Holloway 'Public management has been radically
changed and reformed... this book gives students a fine introduction to these
changes and to the theories dealing with them' - Jørgen Grønnegaard
Christensen, University of Aarhus An introduction and guide to the dramatic
changes that have occurred in the provision of public services over the last two
decades, this book combines theoretical perspectives with a range of case
studies from Europe, North America and further afield to explain why, how and
with what success liberal democracies have reformed the service role of the
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state. The book pays close attention to four major dimensions of this transition: "
External challenges and opportunties: globalisation and EU integration "
Reducing the role of the state: Liberalisation, privatisation, regulation and
competition policy " Improving the role of the state: New Public Management, eGovernment and beyond " Managing the New Public Sector: organisations,
strategy and leadership This text is designed for undergraduate courses in public
governance, but it also addresses the core components of MPA programmes the parameters, tools, principles and theories of public sector reform.
While public management has become widely spoken of, its identity and character is
not well-defined. Such disparity is an underlying problem in developing public
management within academia, and in the eyes of practitioners. In this book, Michael
Barzelay tackles the challenge of making public management into a true professional
discipline. Barzelay argues that public management needs to integrate contrasting
conceptions of professional practice. By pressing forward an expansive idea of design
in public management, Barzelay formulates a fresh vision of public management in
practice and outlines its implications for research, curriculum development and
disciplinary identity.
Interest in experimental research in public management is on the rise, yet the field still
lacks a broad understanding of its role in producing substantive findings and theoretical
advances. Written by a team of leading international researchers, this book sets out the
advantages of experiments in public management and showcases their rapidly
developing contribution to research and practice. The book offers a comprehensive
overview of the relationship between experiments and public management theory, and
the benefits for examining causal effects. It will appeal to researchers and graduatelevel students in public administration, public management, government, politics and
policy studies. The key topics addressed are the distinct logic of experimental methods
in the laboratory, in the field, and in survey experiments; how leading researchers are
using different kinds of experiment to build knowledge about theory and practice across
many areas of public management; and the research agendas for experimental work in
public management.
This book locates the issue of ‘vulnerability’ in an international context, within publicsector reform processes, and goes beyond the conceptualization of existing concepts of
policing and vulnerability to include multi- and intra-agency working. It uncovers many
competing and contradictory conceptualisations of the phenomenon and shows how a
variety of agencies in different jurisdictions prioritise and operationalise this escalating
21st-century social problem. Two recurring themes of this edited collection are the ways
in which non-state organisations and agencies have become an acknowledged feature
of modern service delivery, and how the withdrawal of the state has heralded a
perceptive shift from collective or community provision towards the stigmatization of
individuals. Increasingly, public service professionals and ‘street level bureaucrats’
work in collaboration with non-state agents to attempt to ameliorate vulnerability.
Chapter contributions were deliberately drawn from combinatory empirical, theoretical,
policy and practice fields, and diverse academic and policy/professional authors.
Editors and authors deliberately cast their nets widely to provide integrative scholarship,
and contributions from international perspectives to confirm the complexity; and how
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socio/cultural, political and historic antecedents shape the definitions and responses to
vulnerability. This collection will appeal to academics, policy makers and practitioners in
a wide variety of disciplines, such as public management and leadership, criminology,
policing, social policy, social work, and business management, and any others with an
interest in or responsibility for dealing with the issue of vulnerability.
Managing in the public sector requires an understanding of the interaction between
three distinct dimensions—administrative structures, organizational cultures, and the
skills of individual managers. Public managers must produce results that citizens and
their representatives expect from their government while fulfilling their constitutional
responsibilities. In Public Management: Thinking and Acting in Three Dimensions,
authors Carolyn J. Hill and Laurence E. Lynn, Jr. argue that one-size-fits-all approaches
are inadequate for dealing with the distinctive challenges that public managers face.
Drawing on both theory and detailed case studies of actual practice, the authors show
how public management that is based on applying a three-dimensional analytic
framework—structure, culture, and craft—to specific management problems is the most
effective way to improve the performance of America’s unique scheme of governance
in accordance with the rule of law. The book educates readers to be informed citizens
and prepares students to participate as professionals in the world of public
management.
Discover the latest insights in organization theory from a comprehensive and masterful
volume Understanding and Managing Public Organizations, 6th Edition provides
readers with an authoritative reference for scholars, masters, and doctoral students in
public management and public affairs programs in the United States and other nations.
The 6th Edition of Understanding and Managing Public Organizations presents the
latest research and insights from organization and management theory and their
application to public organizations and the people in them. The book expands coverage
from previous editions about organizational goals, performance and effectiveness,
strategy, decision-making, structure and design, organizational change, operating
environments, individuals and groups, motivation and work-related attitudes,
leadership, teamwork, and more. Authors and professors Hal Rainey, Sergio
Fernandez, and Deanna Malatesta provide new and expanded coverage of such topics
as The context and distinctive character of public and nonprofit organizations, including
expanded coverage of "publicness" and of the legal context including "state action"
Performance management, measurement, organizational effectiveness, and managing
for high performance Representative bureaucracy, workforce diversity, and
performance Communication and information technology Employee engagement and
empowerment, intrinsic motivation, self-determination theory, public service motivation,
and positive organizational behavior—resilience, self-efficacy, optimism, and hope
Recent developments in theory and thought on leadership, including authentic
leadership, shared leadership, servant leadership, and integrated leadership Design
and process topics including red tape and green tape, administrative burdens, and
organizational routines Theoretical perspectives such as behavioral theory of decision
making, resource dependence theory, and others, and their implications for public and
nonprofit organizations Advances in theory and practice about rapid developments in
collaborative governance, organizational networks, partnerships, and contracting Since
the book is used in courses for students in numerous public affairs programs, this new
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edition updates the Instructor’s Guide, with new and revised PowerPoint slides, cases,
exercises, and discussion and examination questions These materials, with the topics
in the chapters, are designed to address the learning outcomes required by NASPAA
accreditation requirements Belonging on the shelf of scholars and students in public
affairs, as well as anyone interested in public management or organization theory, this
new edition of Understanding and Managing Public Organizations provides an
advanced and comprehensive enhancement to a widely used and compelling series of
previous editions.
How do political appointees chosen to head government agencies deal with the
powerful political forces that surround them? In a fascinating and instructive book Philip
B. Heymann draws on his own experience and on the successes and failures of such
prominent officials as Casper Weinberger, Anne Burford Gorsuch, Les Aspin, Edwin
Meese, and Joseph Califano in order to explore the political context of high-level
government management. Not only has Heymann written a superb manual for would-be
presidential appointees, he has written an insightful political history of the past decade
and a half.-Issues in Science and Technology Great help to incumbents as well as
newcomers, and one classic-to-be in its field.-The Bureaucrat In my opinion, Heymann
has written the most interesting book on the politics of management since Chester
Barnard.-Theodore R. Marmor, Yale University A marvelous combination of analytics
commentary and case illustrations, The Politics of Public Management is filled with
insights that are both powerful and original.-Richard E. Neustadt, Harvard University
If the reengineering of government is to be successful, we must first understand how
the current system affects how managers actually manage.Based on a comprehensive
study of four federal agencies--including interviews with over 100 public
managers--How Do Public Managers Manage? is a richly detailed analysis of the effect
of organizational culture on managers' behavior. This important book offers a practical
understanding of how government managers solve problems, manage personnel, and
plan in the face of bureaucratic constraints.How Do Public Managers Manage?
examines what managers can do to work more effectively within existing systems, and
evaluates the potential of success of the reform efforts designed to free managers from
the chains of bureaucracy. Author Carolyn Ban delivers critical information on how
managers from government agencies (that vary in mission, size, structure, resources,
and leadership) cope with bureaucratic limitations and constraints. She reveals how
organizational differences directly affect such considerations as the management
selection process, the quality of management training, and the managers' career path.
The book also analyzes how the role of manager can vary within and between
organizations as exemplified by first line "working" manager-supervisors and
supervisors who have the title but perform very few of the functions of a
supervisor.Focusing on how coping strategies differ across agencies, the author probes
how managers' react to the constraints imposed by the civil service system and the
budget process and outlines the strategies they use when dealing with the lengthy and
complex process of hiring and firing. And the author examines how managers
implement the often frustrating mandates of personnel ceilings, hiring freezes, and
reductions in workforce. Using numerous examples and insightful stories, the book
reveals the range of methods that managers find to operate within or to circumvent the
formal systems of
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Governments and nonprofits exist to create public value. Yet what does that mean in
theory and practice? This new volume brings together key experts in the field to offer
unique, wide-ranging answers. From the United States, Europe, and Australia, the
contributors focus on the creation, meaning, measurement, and assessment of public
value in a world where government, nonprofit organizations, business, and citizens all
have roles in the public sphere. In so doing, they demonstrate the intimate link between
ideas of public value and public values and the ways scholars theorize and measure
them. They also add to ongoing debates over what public value might mean, the nature
of the most important public values, and how we can practically apply these values. The
collection concludes with an extensive research and practice agenda conceived to
further the field and mainstream its ideas. Aimed at scholars, students, and
stakeholders ranging from business and government to nonprofits and activist groups,
Public Value and Public Administration is an essential blueprint for those interested in
creating public value to advance the common good.
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