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Over half of acquisitions fail and acquirers keep making the same fatal mistakes time
and time again: poor planning, a lack of communication and mishandled
implementation. This book explores the process of acquiring through an in depth look at
its various stages and enables the reader to understand the process in order to avoid
its pitfalls. Throughout the book practical tools and up to date information analysis are
used to demonstrate the latest in acquisition best practice. In addition five case studies
are used to illustrate the process of acquiring and examine how different companies
approached their respective acquisitions and their varying degrees of success.
Including focused consideration of the key success determinants such as the
psychology of acquisition, pre-acquisition planning, communication and acquisition
development, this book is a vital guide for all those considering the acquisition process.
The Mergers & Acquisitions Review, edited by Mark Zerdin of Slaughter and May,
seeks to provide a richer understanding of the shape of M&A in the global markets,
together with the challenges and opportunities facing market participants. This comes
at a time when the international market has seen a boom in dealmaking, with many
markets reaching post-crisis peaks and some recording all-time highs. Mega-deals
have been at the heart of the expanding market, with companies tapping into cash piles
and cheap debt to fund transformational deals. Looking behind the headline figures,
however, a number of factors suggest dealmaking may not continue to grow as rapidly
as it has done recently. This book examines this topic and more across over 55
jurisdictions, as well as providing more general interest chapters covering the European
Union, European Private Equity, M&A Litigation, and Offshore Private Equity.
Contributors include: Didier Marti, Bredin Prat; Heinrich Knepper, Hengeler Mueller;
Javier Ruiz-Camara Bayo, Uria Menendez.
What difference can the aspiring HR strategist really make to business value? In the
new edition of her ground-breaking book, Linda Holbeche answers this question and
provides the tools and insights to help HR managers and directors add value to the
organization by implementing effective HR initiatives that are aligned to core business
strategies. Featuring updated profiles and case studies from top HR strategists who
have used their skills to deliver a variety of key business objectives, Aligning Human
Resources and Business Strategy, 2nd edition provides inspiration and guidance on
how to apply the theory to challenges in your organization. Learn how you can
strengthen and prove the relationship between people strategy and business success
through your approach to performance and development and impress at the highest
levels with this new edition of an HR classic. Linda Holbeche is Director of Research
and Policy at the Chartered Institute of Personnel and Development (CIPD). Linda
chairs and speaks at meetings and conferences worldwide and appeared at number six
in Human Resources magazine's HR most influential 2008 roll call of top industry
thinkers.
A discussion-based learning approach to corporate finance fundamentals Lessons in
Corporate Finance explains the fundamentals of the field in an intuitive way, using a
unique Socratic question and answer approach. Written by award-winning professors at
M.I.T. and Tufts, this book draws on years of research and teaching to deliver a truly
interactive learning experience. Each case study is designed to facilitate class
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discussion, based on a series of increasingly detailed questions and answers that
reinforce conceptual insights with numerical examples. Complete coverage of all areas
of corporate finance includes capital structure and financing needs along with project
and company valuation, with specific guidance on vital topics such as ratios and pro
formas, dividends, debt maturity, asymmetric information, and more. Corporate finance
is a complex field composed of a broad variety of sub-disciplines, each involving a
specific skill set and nuanced body of knowledge. This text is designed to give you an
intuitive understanding of the fundamentals to provide a solid foundation for more
advanced study. Identify sources of funding and corporate capital structure Learn how
managers increase the firm's value to shareholders Understand the tools and analysis
methods used for allocation Explore the five methods of valuation with free cash flow to
firm and equity Navigating the intricate operations of corporate finance requires a deep
and instinctual understanding of the broad concepts and practical methods used every
day. Interactive, discussion-based learning forces you to go beyond memorization and
actually apply what you know, simultaneously developing your knowledge, skills, and
instincts. Lessons in Corporate Finance provides a unique opportunity to go beyond
traditional textbook study and gain skills that are useful in the field.
Inhaltsangabe:Summary: M&A transactions and corporate change are frequent
occurrences in the globalized economies of today (c.f. section External growth and
communication as global trends , page 1). On a global scale, led by the U.S., the
European Union and Germany, M&A transactions have clearly become a global mega
trend. Despite their growing popularity, M&A transactions often fail to produce the
desired outcomes (c.f. section M&A Failure and Corporate Communications , page 5).
This is partly due to poor M&A communication. The study at hand has several aims: To
discuss the significance of M&A communication for the overall success of a transaction
To establish the general determinants for the quality of M&A communication The key
success factors To examine the individual determinants The factors determining the
quantitative and qualitative deployment of M&A communication and its adjustment to
the varying preconditions of different transactions Secondary as well as primary data
led to the conclusion that M&A communication is of high significance to the success of
an M&A transaction and can impact its results. Even if M&A communication can never
be the single most important factor, determining merger success or failure, corporations
acknowledging the significance of best-practice M&A communication have a higher
M&A success probability and avoid opportunity costs. As described in more detail in
section The significance of M&A communication for the overall success of a transaction
, page 51, M&A communication derives its significance from the functions it fulfills. In
the course of the interviews, those functions could be identified as reputation function,
manipulation function, information function, acceptance function, action function,
security function, and motivation function. In the context of post-merger integration
communication, especially the possibility to decrease employees level of change
resistance, uncertainty, frustration and demotivation is of particular value to transaction
success. Even if communication per-se is a qualitative, not a quantitative factor, the
study at hand concludes that there are ways to assess and evaluate communication
success. If communication is ranked against what communication can possibly
accomplish, communication success can be defined and measured (c.f. section The
assessment of M&A communication success , page 57). As communication is
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significant to M&A transaction success and as [...]
One of 2021's Most Highly Anticipated New Books—Newsweek One of The 20
Leadership Books to Read in 2020—Adam Grant One of The Best New Wellness Books
Hitting Shelves in January 2021—Shape.com A Top Business Book for January
2021—Financial Times A Next Big Idea Club Nominee Social Chemistry will utterly
transform the way you think about “networking.” Understanding the contours of your
social network can dramatically enhance personal relationships, work life, and even
your global impact. Are you an Expansionist, a Broker, or a Convener? The answer
matters more than you think. . . . Yale professor Marissa King shows how anyone can
build more meaningful and productive relationships based on insights from
neuroscience, psychology, and network analytics. Conventional wisdom says it's the
size of your network that matters, but social science research has proven there is more
to it. King explains that the quality and structure of our relationships has the greatest
impact on our personal and professional lives. As she shows, there are three basic
types of networks, so readers can see the role they are already playing: Expansionist,
Broker, or Convener. This network decoder enables readers to own their network style
and modify it for better alignment with their life plans and values. High-quality
connections in your social network strongly predict cognitive functioning, emotional
resilience, and satisfaction at work. A well-structured network is likely to boost the
quality of your ideas, as well as your pay. Beyond the office, social connections are the
lifeblood of our health and happiness. The compiled results from dozens of previous
studies found that our social relationships have an effect on our likelihood of dying
prematurely—equivalent to obesity or smoking. Rich stories of Expansionists like Vernon
Jordan, Brokers like Yo-Yo Ma, and Conveners like Anna Wintour, as well as personal
experiences from King's own world of connections, inform this warm, engaging,
revelatory investigation into some of the most consequential decisions we can make
about the trajectory of our lives.
Companies of all sizes have been initiating international transactions--mergers and
acquisitions, joint ventures, strategic alliances, and private placements--in record
numbers. Targeted due diligence is crucial to effectively research, value, and complete
these complex deals. With an evolving climate of uncertainty and new, unpredictable
threats to business, it is more essential than ever before. Due Diligence for Global Deal
Making is an invaluable guidebook for companies trying to capitalize on the
opportunities in both developed and emerging cross-border markets. All too often global
transactions fail to meet the parties' expectations, and the leading culprit is inadequate
due diligence. Especially when the target partner lacks a financial performance track
record and significant assets, expanding businesses must answer difficult questions,
such as: Why (if at all) do this deal? What are the rules going in, and what happens if
things go wrong? Where are the tax, legal, financial, and operational traps, and what
are the opportunities? This book provides what’s needed to avoid devastating mistakes
and to master the steps that ensure success: Expert analysis, insights, and strategies
from experienced practitioners and leading authorities in cross-border matters In-depth
coverage of critical topics decision makers need to understand in order to succeed in
cross-border transactions--from corporate planning to operational, financial, legal, tax,
accounting, and people/organizational considerations Best practices of corporate
investors and professional advisers in conducting critical due diligence Noted experts
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discuss critical topics corporate executives--and all those involved with their company's
legal, operational, accounting, and tax matters--need to know to successfully complete
complex global transactions today.

Essential guidance for the corporate finance professional — advisor, Board
Director, CFO, Treasurer, business development executive, or M&A expert—to
ask the right questions and make the critical decisions. Strategic Corporate
Finance is a practical guide to the key issues, their context, and their solutions.
From performance measurement and capital planning to risk management and
capital structure, Strategic Corporate Finance, translates principles of corporate
finance theory into practical methods for implementing them. Filled with in-depth
insights, expert advice, and detailed case studies, Strategic Corporate Finance
will prepare you for the issues involved in raising, allocating and managing
capital, and its associated risks. Justin Pettit (New York, NY) draws on his 15
years of senior advisory experience as an investment banker and management
consultant. He advises corporate boards and executives on matters of capital
structure, financial policy, valuation, and strategy. He also lectures on topics in
advanced corporate finance to graduate and undergraduate students at
universities in the New York area.
Mergers and Acquisitions Basics: All You Need to Know provides an introduction
to the fundamental concepts of mergers and acquisitions. Key concepts
discussed include M&As as change agents in the context of corporate
restructuring; legal structures and strategies employed in corporate restructuring;
takeover strategies and the impact on corporate governance; takeover defenses;
and players who make mergers and acquisitions happen. The book also covers
developing a business plan and the tools used to evaluate, display, and
communicate information to key constituencies both inside and outside the
corporation; the acquisition planning process; the negotiation, integration
planning, and closing phases; financing transactions; and M&A post-merger
integration. This book is written for buyers and sellers of businesses, financial
analysts, chief executive officers, chief financial officers, operating managers,
investment bankers, and portfolio managers. Others who may have an interest
include bank lending officers, venture capitalists, government regulators, human
resource managers, entrepreneurs, and board members. The book may also be
used as a companion or supplemental text for undergraduate and graduate
students taking courses on mergers and acquisitions, corporate restructuring,
business strategy, management, governance, and entrepreneurship. Describes a
broad view of the mergers and acquisition process to illustrate agents'
interactions Simplifies without overgeneralizing Bases conclusions on empirical
evidence, not experience and opinion Features a recent business case at the end
of each chapter
Now in its 40th year, Emerging Trends in Real Estate is one of the most highly
regarded and widely read forecast reports in the real estate industry. This
updated edition provides an outlook on real estate investment and development
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trends, real estate finance and capital markets, trends by property sector and
metropolitan area, and other real estate issues around the globe. Comprehensive
and invaluable, the book is based on interviews with leading industry experts and
also covers what's happening in multifamily, retail, office, industrial, and hotel
development.
Multi-volume major reference work bringing together histories of companies that
are a leading influence in a particular industry or geographic location. For
students, job candidates, business executives, historians and investors.
This book provides the reader with an overview of the origin of corporations and
the history of mergers and acquisitions. It demystifies the dynamics of mergers
and identifies the unique impediments facing cross-border mergers and
acquisitions, with great attention to the pre-merger control laws and regulations,
in several regions (US, EU, and Middle East). Most importantly, it discusses and
assesses merger deregulation and other key reforming proposals.
Most mergers and acquisitions fail to deliver their expected outcomes, yet they
remain essential for growing world-class companies. It follows that those
handling M&As must draw on all the tools at their disposal to improve their
chances of success. Applying the techniques of business intelligence can help
managers to beat the odds. Intelligent M&A looks at the full process of a merger
or acquisition from start to finish, and identifies areas where business intelligence
can improve the odds of a favourable outcome. Using techniques developed by
governmental intelligence services and a wide range of case studies, quotations
and anecdotes, the expert authors show how to build success into every phase of
the deal.
What is management consultancy? How has it developed? How does it affect
businesses? This book answers these questions and introduces the field for
those looking to develop a career as a management consultant. Providing a
thorough introduction to management consultancy, Morgen Witzel covers the
topic from a range of perspectives including the field's historical development, the
client's perspective, business analysis, return on investment, consulting failures,
ethics and accountability and the growing importance of sustainability. With
exercises and case studies throughout, this practical textbook provides students
with a rounded and critical understanding of what it means to be a management
consultant and in so doing, will help readers emerge as employable management
consultants of the future.
Most firms of a certain size will turn to Mergers & Acquisitions in their search for growth, forcing
almost all managers to face up to the challenge of integration at some point in their career. For
many managers it is often their first and only time, and M&A integration is high on the list of
things that many managers need to learn more about. According to many studies, 50 to 75%
M&A transactions fail to deliver their expected value. One of the main reasons for failure is late
or wrong integration, or bad integration management. There is a significant demand for more
information on best practice in Post-Merger Integration. This book intends to equip those
managers for the task… Danny A. Davis demonstrates how to handle the post-merger
integration process and show how to restructure, consolidate, reduce costs, create efficiencies
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and perform M&A, from smaller transactions to mega-mergers. The focus is on integration
planning and delivery. The book combines a general/strategic view with detailed information on
how to actually conduct M&A Integration via very practical tools and check lists that will prove
essential during pre-deal M&A integration planning and Post deal delivery, as well as to ensure
their success.
This is a much-needed work in the financial literature, and it is the first book ever to analyse
the use of Special Purpose Acquisition Companies (SPACs) from a theoretical and practical
perspective. By the end of 2020, more than 240 SPACs were listed in the US (on NASDAQ or
the NYSE), raising a record $83 billion. The SPAC craze has been shaking the US for months,
mainly because of its simplicity: a bunch of investors decides to buy shares at a fixed price in a
company that initially has no assets. In this way, a SPAC, also known as a "blank check
company", is created as an empty shell with lots of money to spend on a corporate shopping
spree. Could the trend be here to stay? Are SPACs the new legitimate path to traditional IPO?
This book tackles those questions and more. The author provides a thorough analysis of
SPACs including their legal framework and how they are used as a risk mitigation tool to
structure transactions. The main objectives of the book are focused on finding a working
definition for SPACs and theorising on their origins, definition, and evolution; identifying the
objectives of financial regulation within the context of the recent financial crisis (2007–2010)
and the one that is currently unfolding (Covid-19); and also describing practical examples of
SPACs through a comparative study that, for the first time, outlines every major capital market
on which SPACs are listed, in order to identify a possible international standard of regulation.
The book is relevant to academics as well as policymakers, international financial regulators,
corporate finance lawyers as well as to the financial industry tout court.
Project supported by many international agencies.
The authoritative resource for analyzing mergers and acquisitions (M&A) from every angle
Paul Pignataro reveals the secrets behind growth through M&A in his new book, Mergers,
Acquisitions, Divestitures, and Other Restructurings + Website. Through market shifts and
regulatory changes, M&A has served as a solid approach to growth. Creating value through
mergers and acquisitions is a highly coveted strategy, and Wall Street has long sought a clear
technical understanding of the components of M&A as a key driver of growth. In this book, the
author provides that understanding, covering all essential aspects of accounting and modeling
for the M&A process. With over a decade of experience aiding billion-dollar restructuring deals,
Paul Pignataro is in an excellent position to break down M&A from a finance standpoint.
Mergers, Acquisitions, Divestitures, and Other Restructurings covers the financial accounting
and modeling behind several M&A structures. Using the merger of Office Depot and Office
Max, Mr. Pignataro fully addresses the entire integration, explains EBITDA, and other crucial
performance measures. This text is for finance practitioners who want to explore every corner
of the M&A process. Learn accounting for asset acquisitions, asset divestitures, and corporate
mergers Explore modeling methods including mini-merger modeling and fully consolidated
merger modeling Read case studies demonstrating the practical success of theoretical models
Understand EBITDA, cash flow, capital structure, and their impact on M&A success and value
creation This new text from the CEO and founder of the New York School of Finance is key for
understanding how restructuring leads to growth and value creation. The importance of M&A
shows no signs of slowing, meaning that finance professionals need to be able to accurately
analyze the prospects and impacts of restructuring moves. Mergers, Acquisitions, Divestitures,
and Other Restructurings + Website is the authoritative resource for doing just that.
Das Grundproblem des Managements ist die Anpassung der Unternehmung an ihre Umwelt.
Die zentrale Frage der Unternehmungsführung lautet: Welche Kundenbedürfnisse decken wir
mit welchen Marktleistungen ab? Aus der Antwort ergeben sich sämtliche Zielsetzungen, für
deren systematische Erarbeitung ein Management-Modell wegleitend ist. Das Lehrbuch schafft
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mit dem Modell des "Integralen Managements" eine umfassende Systematik, die
Orientierungshilfe bietet und über eine klare Terminologie verfügt. Damit entsteht ein
Ordnungsrahmen, welcher die wesentlichen Zusammenhänge aufzeigt und letztlich die
Grundlage für ein ganzheitliches Denken bildet. Die Inhalte der 7. Auflage wurden vollständig
überarbeitet und aktualisiert sowie um die beiden Kapitel "Digitalisierung" und
"Kommunikation" erweitert. Zwei Themenbereiche, die unabdingbar für ein zeitgemässes
Lehrbuch sind. Neben den klassischen Themen wie Management, Marketing, Produktion und
Logistik, Organisation, Personal-, Finanz-, Qualitäts- und Technologiemanagement werden
auch oft vernachlässigte Themen wie Risiko-, Energie-, Infrastruktur- und
Wissensmanagement behandelt. Inhaltsübersicht: Einführung in die Betriebswirtschaftslehre
Integrales Management Marktleistungsbezogene Funktionen Versorgungsfunktionen
Querschnittsfunktionen Führungsfunktionen Integraler Bestandteil des Lehrbuchs ist die
Plattform www.bwl-online.ch. Darauf finden sich zu jedem Kapitel Kurzfragen und Antworten,
Selbstkontrollen, Übungsserien und Fallstudien mit Lösungsvorschlägen. Zusatzdokumente
und Links runden das Angebot ab. "Integrale Betriebswirtschaftslehre" ist auch als E-Book
erhältlich: Mit nachfolgenden Links können Sie das E-Book direkt erwerben. (Ab 22. August
2020)
"At the very time the need for effective leadership is reaching critical proportions, Michael
Fullan's Leading in a Culture of Change provides powerful insights for moving forward. We look
forward to sharing it with our grantees." --Tom Vander Ark, executive director, Education, Bill
and Melinda Gates Foundation "Fullan articulates clearly the core values and practices of
leadership required at all levels of the organization. Using specific examples, he convinces us
that the key change principles are equally critical for leadership in business and education
organizations." --John Evans, chairman, Torstar Corporation "In Leading in a Culture of
Change, Michael Fullan deftly combines his expertise in school reform with the latest insights
in organizational change and leadership. The result is a compelling and insightful exposition on
how leaders in any setting can bring about lasting, positive, systemic change in their
organizations." --John Alexander, president, Center for Creative Leadership "Michael Fullan's
work is remarkable. He masterfully captures how leaders can significantly improve their
learning and performance, even in the uncontrollable, chaotic circumstances in which they
practice. A tour de force." --Anthony Alvarado, chancellor of instruction, San Diego City
Schools "Too often schools and businesses are seen as separate and foreign places. Michael
Fullan blends the best of knowledge from each into an exemplary template for improving
leadership in both." --Terrence E. Deal, coauthor of Leading with Soul Business, nonprofit, and
public sector leaders are facing new and daunting challenges--rapid-paced developments in
technology, sudden shifts in the marketplace, and crisis and contention in the public arena. If
they are to survive in this chaotic environment, leaders must develop the skills they need to
lead effectively no matter how fast the world around them is changing. Leading in a Culture of
Change offers new and seasoned leaders' insights into the dynamics of change and presents a
unique and imaginative approach for navigating the intricacies of the change process. Michael
Fullan--an internationally acclaimed expert in organizational change--shows how leaders in all
types of organizations can accomplish their goals and become exceptional leaders. He draws
on the most current ideas and theories on the topic of effective leadership, incorporates case
examples of large scale transformation, and reveals a remarkable convergence of powerful
themes or, as he calls them, the five core competencies. By integrating the five core
competencies--attending to a broader moral purpose, keeping on top of the change process,
cultivating relationships, sharing knowledge, and setting a vision and context for creating
coherence in organizations--leaders will be empowered to deal with complex change. They will
be transformed into exceptional leaders who consistently mobilize their compatriots to do
important and difficult work under conditions of constant change.
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Doctoral Thesis / Dissertation from the year 2014 in the subject Business economics Banking, Stock Exchanges, Insurance, Accounting, grade: 1,3, University of Cologne (Seminar
für Allg. BWL, Risikomanagement und Versicherungslehre), language: English, abstract: Since
the 20th century, the insurance industry has experienced an unprecedented wave of M&A.
However, in spite of the drastic increase in insurance M&A activity, there has been little
consistent empirical evidence on the value enhancement of these deals. Hence, many open
questions still exist in this research area. The most fundamental questions are whether
insurance M&A actually create value and what determinants influence the success of these
undertakings. This thesis attempts to find answers to these questions by first examining the
status quo of academic literature published in this field of research and bringing together the
empirical findings on the success of insurance M&A and its influencing factors. Overall, the
literature review outlines that insurance M&A on average tend to create value for shareholders
of the target firms as well as for the combined entity of acquirer and target. Moreover,
shareholders of acquiring US insurance firms, on average, also benefit from these corporate
undertakings. However, negative short-term as well as long-term wealth effects for acquiring
insurers’ shareholders are the common finding in capital market studies analyzing the effects
of M&A transactions in the European insurance industry. Secondly, the reliability and validity of
the findings of previous research are tested in an own empirical analysis which uses a fairly
new approach to evaluating the success of M&A by using the idea of stochastic dominance
(SD). More precisely, using a sample of 102 transactions conducted by publicly traded
Western European insurance firms between the years 1993 and 2009, this work analyzes
whether investors in acquiring insurance firms benefit from M&A by comparing return
distributions of acquiring firm portfolios with benchmark portfolios using the first two orders of
SD. The results show that insurance M&A trigger a negative short-term capital market reaction
for acquiring European insurance firms. However, this short-term underperformance
diminishes over time, and over a longer period of time of up to three years after M&A
announcement, there is no underperformance of acquiring European insurers. In conclusion,
based on the accumulated evidence from past empirical studies as well as the empirical
investigation of this thesis, it can be concluded that M&A, not only in the US insurance market
but also in the European insurance market, seem to be a viable model and are likely to lead to
success for all parties involved.
The essential M&A primer, updated with the latest research and statistics Mergers,
Acquisitions, and Corporate Restructurings provides a comprehensive look at the field's growth
and development, and places M&As in realistic context amidst changing trends, legislation,
and global perspectives. All-inclusive coverage merges expert discussion with extensive
graphs, research, and case studies to show how M&As can be used successfully, how each
form works, and how they are governed by the laws of major countries. Strategies and motives
are carefully analyzed alongside legalities each step of the way, and specific techniques are
dissected to provide deep insight into real-world operations. This new seventh edition has been
revised to improve clarity and approachability, and features the latest research and data to
provide the most accurate assessment of the current M&A landscape. Ancillary materials
include PowerPoint slides, a sample syllabus, and a test bank to facilitate training and
streamline comprehension. As the global economy slows, merger and acquisition activity is
expected to increase. This book provides an M&A primer for business executives and financial
managers seeking a deeper understanding of how corporate restructuring can work for their
companies. Understand the many forms of M&As, and the laws that govern them Learn the
offensive and defensive techniques used during hostile acquisitions Delve into the strategies
and motives that inspire M&As Access the latest data, research, and case studies on private
equity, ethics, corporate governance, and more From large megadeals to various forms of
downsizing, a full range of restructuring practices are currently being used to revitalize and
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supercharge companies around the world. Mergers, Acquisitions, and Corporate
Restructurings is an essential resource for executives needing to quickly get up to date to plan
their own company's next moves.
Cross-Border Mergers and AcquisitionsThe Case of Merger Control v. Merger
DeregulationEdward Elgar Publishing
It took ten years of laborious planning and exhaustive negotiations to create the mammoth
Penn Central Railroad, the largest railroad in United States history. When the leviathan was
finally born of a merger between the Pennsylvania and New York Central Railroads on
February 1, 1968, the event was hailed as a great day for railroading. But the baby giant
survived only 367 days. The crash of the Penn Central set a new record, this time for the
largest bankruptcy the United States had ever seen. "The Wreck of the Penn Central" provides
a close-up view of the events that brought the Big Train to bankruptcy court--over-regulation,
subsidized competition, big labor featherbedding, greed, corporate back-stabbing, stunning
incompetence, and, yes, even a little sex.
This book provides a unique account of how perceived justice is influenced by various aspects
of an organizational merger and investigates the impact on behavior for those involved in the
process. Drawing from both psychological and sociological insights, the author considers
justice from an individual and group perspective in light of the political and strategic
implications of mergers and acquisitions. Experiences from two empirical cases are used to
consider the depth of theoretical analysis provided, in terms of practical outcomes for both
organizations and employees alike. In this pioneering new book, the author explores
communication, employee attitudes, trust and commitment, and the psychological contract
between the employee and the organization, emphasizing the importance of developing a new
meaning of organizational culture. Although primarily aimed at an academic audience, this
book will also be useful to practitioners as it illuminates the potential pitfalls of overlooking the
importance of fair treatment in the workplace.
This sixth peer review of the OECD Principles of Corporate Governance analyses the
corporate governance framework and practices relating to corporate risk management, in the
private sector and in state-owned enterprises.
The Global Innovation Index 2020 provides detailed metrics about the innovation performance
of 131 countries and economies around the world. Its 80 indicators explore a broad vision of
innovation, including political environment, education, infrastructure and business
sophistication. The 2020 edition sheds light on the state of innovation financing by investigating
the evolution of financing mechanisms for entrepreneurs and other innovators, and by pointing
to progress and remaining challenges – including in the context of the economic slowdown
induced by the coronavirus disease (COVID-19) crisis.
Spending on M&A has, in aggregate, grown so fast that it has even overtaken capital
expenditure on increasing and maintaining physical assets. Yet McKinsey, the leading
management consultancy, reports that "Anyone who has researched merger success rates
knows that roughly 70% fail". The idea that businesses might be using huge and increasing
sums of shareholders' money for an activity that more often than not leads to failure calls into
question the information on which M&A decisions are based. This book presents statistical
studies, case material, and standard-setters' opinions on company accounting before, during,
and after M&A. It documents the manipulation of annual accounts by acquirers ahead of share
for share bids, biased forecasts of post-merger earnings by bidders, and devices to flatter
earnings when recording the deal. It explores the challenges for standard-setters in regulating
information flows during and after M&A, and for account-users wishing to learn from financial
statements how a deal has affected performance. Drawing on a wide range of international
examples, this readable book is targeted not just at accounting specialists but at anyone who is
comfortable reading the serious financial press, is intrigued by what is going on in the massive
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M&A market, and is concerned with achieving better-informed M&A. As such it might be of
particular interest to business executives, lawyers, bankers, and investors involved in M&A as
well as graduate students interested in researching or learning about the role of accounting in
M&A.

Powerful forces are reshaping the banking industry. Customer expectations,
technological capabilities, regulatory requirements, demographics and economics
are together creating an imperative to change. Banks need to get ahead of these
challenges and retool to win in the next era. Banks must not only execute on
today’s imperatives, but also radically innovate and transform themselves for the
future.
Mergers & Acquisitions For Dummies (9781119543862) was previously
published as Mergers & Acquisitions For Dummies (9780470385562). While this
version features a new Dummies cover and design, the content is the same as
the prior release and should not be considered a new or updated product. The
easy way to make smart business transactions Are you a business owner,
investor, venture capitalist, or member of a private equity firm looking to grow
your business by getting involved in a merger with, or acquisition of, another
company? Are you looking for a plain-English guide to how mergers and
acquisitions can affect your investments? Look no further. Mergers & Acquisitions
For Dummies explains the entire process step by step—from the different types of
transactions and structures to raising funds and partnering. Plus, you'll get expert
advice on identifying targets, business valuation, doing due diligence, closing the
purchase agreement, and integrating new employees and new ways of doing
business. Step-by-step techniques and real-world advice for making successful
mergers and acquisitions Covers international laws and regulations How to take
advantage of high-value deals Going beyond the case studies of other books,
Mergers & Acquisitions For Dummies is your one-stop reference for making
business growth a success.
Dieses Buch thematisiert die wichtigsten Umstrukturierungen für Treasury
Organisationen in den Bereichen Cash- und Liquiditätssteuerung,
Risikomanagement, Finanzierung sowie Governance und Operations. Die
Autoren beschreiben Lösungswege, wie sich vor dem Hintergrund der
gewandelten Rahmenbedingungen die Struktur eines effizienten Corporate
Treasuries gestalten lässt. Zu diesem Zweck verschaffen sie dem Zielpublikum
der Treasury Manager ein Bild von aktuellen Trends und illustrieren dies mit
aktuellen Praxisbeispielen. Zielgruppe sind insbesondere anwendungsorientierte
Praktiker und Teilnehmer von Weiterbildungsmaßnahmen (etwa des Lehrgangs
zum Swiss Certified Treasurer (SCT)® am IFZ der Hochschule Luzern). Der
Mehrwert des praxisorientierten Sammelbandes besteht darin, dass aktuelle
Entwicklungen sehr praxisnah vermittelt werden und auf allfälliges
Optimierungspotenzial bestehender Treasury-Organisationen hingewiesen wird.
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