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If you’re a manager of a supply chain operation, or a student learning about supply chain management, this book will
provide not only an overview of supply chain management but also a framework for subsequent, more detailed study in
various aspects of supply management. This book reviews the evolution of supply chain management concepts and
discusses trends in global markets and strategic competitiveness. It then focuses on the major issues involved in
managing a competitive supply chain including: forecasting, inventory management, distribution, dealing with uncertainty,
reverse logistics, and customer service. Coverage of the dynamic, evolving issues pertaining to supply chains that affect
the global business community concludes the book. With this book in hand, you’ll be better equipped to conceptualize
the management of supply chains as a collection of business processes; identify primary and secondary value chain
processes; distinguish between the umbrella term, “supply chain management,” and its component functions; and
understand the basic tools of forecasting and the need for accurate data and forecasts on which to base supply chain
management decisions.
Were you looking for the book with access to MyLab Operations Management? This product is the book alone and does
NOT come with access to the MyLab. Buy Operations Management, 8th edition with MyLab Operations Management
access card (ISBN 9781292254036) if you need access to the MyLab as well, and save money on this resource. You will
also need a course ID from your instructor to access the MyLab. Operations management is important, exciting,
challenging … and everywhere you look! · Important, because it enables organizations to provide services and products
that we all need · Exciting, because it is central to constant changes in customer preference, networks of supply and
demand, and developments in technology · Challenging, because solutions must be must be financially sound, resourceefficient, as well as environmentally and socially responsible · And everywhere, because in our daily lives, whether at
work or at home, we all experience and manage processes and operations.
Featuring an ideal balance of managerial issues and quantitative techniques, this introduction to operations management
keeps pace with current innovations and issues in the field. It presents the concepts clearly and logically, showing
readers how OM relates to real business. The new edition also integrates the experiences of a real company throughout
each chapter to clearly illustrate the concepts. Readers will find brief discussions on how the company manages areas
such as inventory and forecasting to provide a real-world perspective.
This text is an introduction to Operations Management. Three themes are woven throughout the book: optimization or
trying to do the best we can, managing tradeoffs between conflicting objectives, and dealing with uncertainty. After a brief
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introduction, the text reviews the fundamentals of probability including commonly used discrete and continuous
distributions and functions of a random variable. The next major section, beginning in Chapter 7, examines optimization.
The key fundamentals of optimization—inputs, decision variables, objective(s), and constraints—are introduced.
Optimization is applied to linear regression, basic inventory modeling, and the newsvendor problem, which incorporates
uncertain demand. Linear programming is then introduced. We show that the newsvendor problem can be cast as a
network flow linear programming problem. Linear programming is then applied to the problem of redistributing empty
rental vehicles (e.g., bicycles) at the end of a day and the problem of assigning students to seminars. Several chapters
deal with location models as examples of both simple optimization problems and integer programming problems. The
next major section focuses on queueing theory including single-and multi-server queues. This section also introduces a
numerical method for solving for key performance metrics for a common class of queueing problems as well as
simulation modeling. Finally, the text ends with a discussion of decision theory that again integrates notions of
optimization, tradeoffs, and uncertainty analysis. The text is designed for anyone with a modest mathematical
background. As such, it should be readily accessible to engineering students, economics, statistics, and mathematics
majors, as well as many business students.
This revitalized new edition of Strategic Operations Management focuses on the four core themes of operations strategy,
a vital topic for any company's objectives: strategy, innovation, services, and supply. Expertly authored by a team of
Europe's top scholars in the field, the text is enhanced by the addition of new case examples, graphic images, learning
objectives, discussion questions, and suggestions for further reading. In addition, the companion website offers a
comprehensive set of web links and videos to augment the learning experience. This truly comprehensive volume
underscores the differences between the core theories that underpin operations management. Students taking MBA,
MSc and MBM classes on operations management, advanced operations management, and strategic operations
management will find this textbook fulfills all their requirements whilst advanced undergraduate classes in these areas
will also find the book an essential read.
Operations management (OM) is the function concerned with the planning, design, implementation, and control of
business operations in the production of goods and services. OM has expanded from its original factory-centric
orientation to encompass the service industry and the respective, accompanying supply chains, with a broad, global
range of applications, increasing reliance on quantitative analysis, and the development and the use of supporting
computer-based information systems and technology. This book highlights some critical aspects and advances in the
field of operations management. Topics covered include investigations in the area of sustainable supply chain
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management; the application of OM principles to the deployment of field laboratories to address epidemics; and novel
approaches to applying operations management in response to increasingly diverse requirements, circumstances, and
performance criteria.
A concise and practical introduction to OM examining tasks and challenges faced by operations managers, featuring new
video interviews with businesspeople showing how 'key ideas' from the text work in the real world, as well as a range of
engaging case studies from global organizations.
unique introduction to distribution logistics that focuses on both quantitative modeling and practical business issues
Introduction to Distribution Logistics presents a complete and balanced treatment of distribution logistics by covering both
applications and the required theoretical background, therefore extending its reach to practitioners and students in a
range of disciplines such as management, engineering, mathematics, and statistics. The authors emphasize the variety
and complexity of issues and sub-problems surrounding distribution logistics as well as the limitations and scope of
applicability of the proposed quantitative tools. Throughout the book, readers are provided with the quantitative
approaches needed to handle real-life management problems, and areas of study include: Supply chain management
Network design and transportation Demand forecasting Inventory control in single- and multi-echelon systems Incentives
in the supply chain Vehicle routing Complete with extensive appendices on probability and statistics as well as
mathematical programming, Introduction to Distribution Logistics is a valuable text for distribution logistics courses at
both the advanced undergraduate and beginning graduate levels in a variety of disciplines, and prior knowledge of
production planning is not assumed. The book also serves as a useful reference for practitioners in the fields of applied
mathematics and statistics, manufacturing engineering, business management, and operations research. The book's
related Web site includes additional sections and numerical illustrations.
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of benefit sustained
it. The fundamentals are obvious: get the right inputs (materials, labor, money, and ideas); transform them into highly
demanded, quality outputs; and make it available in time to the end consumer. Illustrating how operations relate to the
rest of the organization, Production and Operations Management Systems provides an understanding of the production
and operations management (P/OM) functions as well as the processes of goods and service producers. The modular
character of the text permits many different journeys through the materials. If you like to start with supply chain
management (Chapter 9) and then move on to inventory management (Chapter 5) and then quality management
(Chapter 8), you can do so in that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the continuous project mode
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required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to short and extended
problem sets are available on the Downloads / Updates tabs. The project management component of P/OM is no longer
an auxiliary aspect of the field. The entire system has to be viewed and understood. The book helps students develop a
sense of managerial competence in making decisions in the design, planning, operation, and control of manufacturing,
production, and operations systems through examples and case studies. The text uses analytical techniques when
necessary to develop critical thinking and to sharpen decision-making skills. It makes production and operations
management (P/OM) interesting, even exciting, to those who are embarking on a career that involves business of any
kind.
An Introduction to Operations Management: The Joy of Operations covers the core topics of operations management,
including product and service design, processes, capacity planning, forecasting, inventory, quality, supply chain
management, and project management. Das provides a clear, connected, and current view of operations management
and how it relates to a firm’s strategic goals. Students will benefit from the real-world scenarios that foster an
understanding of operations management tasks. Without relying heavily on statistics and mathematical derivations, the
book offers applied models and a simple, predictable chapter format to make it easy to navigate. Students of introductory
operations management courses will love this practical textbook. A companion website features an instructor’s manual
with test questions, as well as additional exercises and examples for in-class use.
Introduction to Logistics Systems Management is the fully revised and enhanced version of the 2004 prize-winning
textbook Introduction to Logistics Systems Planning and Control, used in universities around the world. This textbook
offers an introduction to the methodological aspects of logistics systems management and is based on the rich
experience of the authors in teaching, research and industrial consulting. This new edition puts more emphasis on the
organizational context in which logistics systems operate and also covers several new models and techniques that have
been developed over the past decade. Each topic is illustrated by a numerical example so that the reader can check his
or her understanding of each concept before moving on to the next one. At the end of each chapter, case studies taken
from the scientific literature are presented to illustrate the use of quantitative methods for solving complex logistics
decision problems. An exhaustive set of exercises is also featured at the end of each chapter. The book targets an
academic as well as a practitioner audience, and is appropriate for advanced undergraduate and graduate courses in
logistics and supply chain management, and should also serve as a methodological reference for practitioners in
consulting as well as in industry.
Sustainable Operations and Supply Chain Management addresses the most relevant topics of operations and supply
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chain management from the perspective of sustainability. The main focus is to provide a step by step guide for
managerial decisions made along the product life-cycle, following a path made up of the following steps: product design,
sourcing, manufacturing, packaging and physical distribution, reverses logistics and recovery.
For undergraduate Operations Management courses. A broad, practical introduction to operations, reinforced with an
extensive collection of practice problems. Operations Management presents a broad introduction to the field of
operations in a realistic and practical manner, while offering the largest and most diverse collection of problems on the
market. The problems found in this text also contain ample support--found in the book's solved-problems, worked
examples, and myomlab, Pearson's new online homework and tutorial system--to help students complete and
understand assignments even when they're not in class. Note: This is the standalone book, if you want the book/access
card order the ISBN below: 0133130762 / 9780133130768 Operations Management Plus NEW MyOmLab with Pearson
eText -- Access Card Package Package consists of: 013292062X / 9780132920629 NEW MyOMLab with Pearson eText
-- Access Card -- for Operations Management 0132921146 / 9780132921145 Operations Management
The seventh edition of Operations and Supply Chain Management for MBAs is the definitive introduction to the
fundamental concepts of supply chain and operations management. Designed specifically to meet the needs of MBA
students, this market-leading book offers clear presentation of topics such process planning and design, capacity and
location planning, schedule and inventory management, and enterprise resource planning. A strategic, conceptual
approach helps readers comprehend the contemporary issues they will soon be facing in industry. This conciselyformatted volume enables instructors to customize their courses for the unique requirements of MBA programs. Each
chapter integrates material directly into the textrather than sidebars, highlights, and other pedagogical devicesto achieve
a smooth, easy-to-read narrative flow. Carefully selected questions prompt discussions that complement the mature,
more experienced nature of MBA students, while case studies and supplementary materials illustrate key concepts and
practices. Topics such as outsourcing and global sourcing, the role of information technology, and global competitiveness
strategies assist students to understand working and competing in the globalized economy.
This text offers an introduction to operations management. Numerical models are used to illustrate decision processes,
though the emphasis is rigorous, not quantitative, and there is material on supply chain management and e-commerce.
The second edition of Security Operations Management continues as the seminal reference on corporate security
management operations. Revised and updated, topics covered in depth include: access control, selling the security
budget upgrades to senior management, the evolution of security standards since 9/11, designing buildings to be safer
from terrorism, improving relations between the public and private sectors, enhancing security measures during acute
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emergencies, and, finally, the increased security issues surrounding the threats of terrorism and cybercrime. An ideal
reference for the professional, as well as a valuable teaching tool for the security student, the book includes discussion
questions and a glossary of common security terms. Additionally, a brand new appendix contains contact information for
academic, trade, and professional security organizations. * Fresh coverage of both the business and technical sides of
security for the current corporate environment * Strategies for outsourcing security services and systems * Brand new
appendix with contact information for trade, professional, and academic security organizations
Stevenson's Operations Management features integrated, up-to-date coverage of current topics and industry trends,
while preserving the core concepts that have made the text the market leader in this course for over a decade.
Stevenson's careful explanations and approachable format support students in understanding the important operations
management concepts as well as applying tools and methods with an emphasis on problem solving. Through detailed
examples and solved problems, short cases and readings on current issues facing businesses, and auto-gradable end of
chapter problems and application-oriented assignments available in Connect Operations Management, students learn by
doing, and the Thirteenth Edition continues to offer more support for 'doing Operations' than any other. Connect is the
only integrated learning system that empowers students by continuously adapting to deliver precisely what they need,
when they need it, and how they need it, so that your class time is more engaging and effective.
Introduction to Operations ManagementPearson Education
This book provides a clear and accessible introduction to this important area of study, focusing on all key areas of
operations in both manufacturing and service industries. Features: Focuses on the subject from a European perspective.
Deals with the management of the creation of goods and the delivery of services to the customer. Covers the main areas
of operations strategy, the design of operations system and the management of operations over time. Incorporates more
strategic and international commentary. Includes a strategy link section consisting of a paragraph relating each chapter
topic to operations strategy. Includes more end of chapter and quantitative exercises. Cases have been updated
throughout and now include:Service including public sector, international, a mix of mini-cases and a longer case for each
chapter.
`Bill Hollins continues his practical investigation of design in the service sector. In this new book with Sadie Shinkins, he
provides a down to earth approach to an important topic in the field' - Naomi Gornick, Honorary Professor, University of
Dundee Guiding readers through each stage in the design and implementation of service operations, this book combines
lively examples that are easy to relate to with clearly explained theory. Throughout, chapters contain pedagogical
features that will help students to get the most from the ideas and examples being presented in the book. They include: Page 6/11
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Chapter objectives; - Short cases; - Student exercises; - Chapter summaries; - Further reading section; - A glossary of
key terms.
This is a substantial new edition of a successful textbook which continues to have a sensible and 'easy to read' style.
Each Chapter has a past/present/future theme with a real strategic approach. Strategic Operations Managment shows
operations as combining products and services into a complete offer for the customer. Services are therefore seen as
key and are integrated throughout the material in each chapter. Manufacturing, service supply and other key factors are
all shown to be in place. In an era where companies are fond of talking about core competences but still struggle to
understand their operations, this is an important for academics and practitioners alike. Only when managers understand
their operations will they be able to leverage them into any sort of capabilities that will lead to competitive advantage.
Online tutor resource materials accompany the book.
Take a crash course in boosting operational efficiency! Whether a business manufactures trucks, delivers packages, or
sells coffee, it lives and breathes on its operations. Without exception. Ensuring smooth, efficient processes is a
challenging task--but the rewards are immense. The McGraw-Hill 36-Hour Course: Operations Management puts you on
the fast track to bolstering and managing the effectiveness of your organization’s operations. Complete with exercises,
self-tests, and an online final exam, this virtual immersion course in operations management teaches you how to:
Evaluate and measure existing systems’ performance Use quality management tools like Six Sigma and Lean
Production Design new, improved processes Define, plan, and control costs of projects Take this in-depth course on
operations management and put your vision into action. This is the only book on the syllabus. Class begins now!
Super series are a set of workbooks to accompany the flexible learning programme specifically designed and developed
by the Institute of Leadership & Management (ILM) to support their Level 3 Certificate in First Line Management. The
learning content is also closely aligned to the Level 3 S/NVQ in Management. The series consists of 35 workbooks. Each
book will map on to a course unit (35 books/units).
WHATS IN IT FOR ME? Information technology lives all around us-in how we communicate, how we do business, how
we shop, and how we learn. Smart phones, iPods, PDAs, and wireless devices dominate our lives, and yet it's all too
easy for students to take information technology for granted. Rainer and Turban's Introduction to Information Systems,
2nd edition helps make Information Technology come alive in the classroom. This text takes students where IT lives-in
today's businesses and in our daily lives while helping students understand how valuable information technology is to
their future careers. The new edition provides concise and accessible coverage of core IT topics while connecting these
topics to Accounting, Finance, Marketing, Management, Human resources, and Operations, so students can discover
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how critical IT is to each functional area and every business. Also available with this edition is WileyPLUS - a powerful
online tool that provides instructors and students with an integrated suite of teaching and learning resources in one easyto-use website. The WileyPLUS course for Introduction to Information Systems, 2nd edition includes animated tutorials in
Microsoft Office 2007, with iPod content and podcasts of chapter summaries provided by author Kelly Rainer.
This edited book presents cutting edge international research in operations management sustainability and topical research themes. As the
sustainability agenda gains greater prominence and momentum throughout society, business actors and stakeholders are increasingly
concerned with the impact of current business operations. There is a growing need for OM research and practice which reflects these
concerns. Based on demands from industry and society at large, universities and schools now develop academic programs which are meant
to serve this need – yet there is no clear and manifest research program concerning OM and sustainability. This book is of use to both
researchers orientating themselves in this new and exciting field and educators seeking inspiration to develop new courses.
This textbook presents global supply chain and operations management from a comprehensive perspective, combining value creation
networks and interacting processes. It focuses on the operational roles in the networks and presents the quantitative and organizational
methods needed to plan and control the material, information and financial flows in the supply chain. Each chapter of the book starts with an
introductory case study. Numerous examples from various industries and services help to illustrate the key concepts. The book explains how
to design operations and supply networks and how to incorporate suppliers and customers. As matching supply and demand is a core aspect
of tactical planning, the book focuses on it before turning to the allocation of resources for fulfilling customer demands. Providing readers with
a working knowledge of global supply chain and operations management, this textbook can be used in core, special and advanced classes.
Therefore, the book targets a broad range of students and professionals involved with supply chain and operations management. Special
focus is directed at bridging theory and practice.
Score your highest in Operations Management Operations management is an important skill for current and aspiring business leaders to
develop and master. It deals with the design and management of products, processes, services, and supply chains. Operations management
is a growing field and a required course for most undergraduate business majors and MBA candidates. Now, Operations Management For
Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and efficiency, materials management and
product development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining, planning, and
controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations Management
textbooks Helps you score your highest in your Operations Management course Whether your aim is to earn an undergraduate degree in
business or an MBA, Operations Management For Dummies is indispensable supplemental reading for your operations management course.
"Covers the core concepts and theories of production and operations management in the global as well as Indian context. Includes boxes,
solved numerical examples, real-world examples and case studies, practice problems, and videos. Focuses on strategic decision making,
design, planning, and operational control"--Provided by publisher.
"Today, companies are competing in a very different environment than they were only a few years ago. Rapid changes such as a globally
interconnected environment, the Internet, big data analytics, advances in technology, and sustainability imperatives have required businesses
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to adapt their standard practices. Operations management (OM) is the critical function through which companies can succeed in this
competitive landscape. Operations management concepts are not confined to one department. Rather, they are far-reaching, affecting every
functional aspect of the organization. Whether studying accounting, finance, human resources, information technology, management,
marketing, or purchasing, students need to understand the critical impactoperations management has on any business"-A comprehensive text on financial market operationsmanagement Financial Market Operations Management offers anyoneinvolved with
administering, maintaining, and improving the ITsystems within financial institutions a comprehensive text thatcovers all the essential
information for managing operations.Written by Keith Dickinson—an expert on the topic—thebook is comprehensive, practical, and covers the
five essentialareas of operations and management including participation andinfrastructure, trade life cycle, asset servicing, technology,
andthe regulatory environment. This comprehensive guide also coversthe limitations and boundaries of operational systems and focuseson
their interaction with external parties including clients,counterparties, exchanges, and more. This essential resource reviews the key aspects
of operationsmanagement in detail, including an examination of the entire tradelife cycle, new issue distribution of bonds and
equities,securities financing, as well as corporate actions, accounting, andreconciliations. The author highlights specific operationalprocesses
and challenges and includes vital formulae, spreadsheetapplications, and exhibits. Offers a comprehensive resource for operational staff
infinancial services Covers the key aspects of operations management Highlights operational processes and challenges Includes an
instructors manual, a test bank, and a solutionmanual This vital resource contains the information, processes, andillustrative examples
needed for a clear understanding of financialmarket operations.
Students with diverse backgrounds will face a multitude of decisions in a variety of engineering, scientific, industrial, and financial settings.
They will need to know how to identify problems that the methods of operations research (OR) can solve, how to structure the problems into
standard mathematical models, and finally how to apply or develop computational tools to solve the problems. Perfect for any one-semester
course in OR, Operations Research: A Practical Introduction answers all of these needs. In addition to providing a practical introduction and
guide to using OR techniques, it includes a timely examination of innovative methods and practical issues related to the development and use
of computer implementations. It provides a sound introduction to the mathematical models relevant to OR and illustrates the effective use of
OR techniques with examples drawn from industrial, computing, engineering, and business applications Many students will take only one
course in the techniques of Operations Research. Operations Research: A Practical Introduction offers them the greatest benefit from that
course through a broad survey of the techniques and tools available for quantitative decision making. It will also encourage other students to
pursue more advanced studies and provides you a concise, well-structured, vehicle for delivering the best possible overview of the discipline.
Describes the key concepts of operations management, covering such topics as planning and control, the role of technology, and "just-intime" techniques.

With forty well structured and easy to follow topics to choose from, each workbook has a wide range of case studies, questions
and activities to meet both an individual or organization's training needs. Whether studying for an ILM qualification or looking to
enhance the skills of your employees, Super Series provides essential solutions, frameworks and techniques to support
management and leadership development.
Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies and Management Practices, Second
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Edition introduces Lean philosophy and illustrates the effective application of Lean tools with real-world case studies. From
fundamental concepts to integrated planning and control in pull production and the supply chain, the text provides a complete
introduction to Lean production. Coverage includes small batch production, setup reduction, pull production, preventive
maintenance, standard work, as well as synchronizing and scheduling Lean operations. Detailing the key principles and practices
of Lean production, the text also: Illustrates effective implementation techniques with case studies from a range of industries.
Includes questions and completed problems in each chapter. Explains how to effectively partner with suppliers and employees to
achieve productivity goals Designed for students who have a basic foundation in production and operations management, the text
provides a thorough understanding of the principles of Lean. It also offers practical know-how for implementing a culture of
continuous improvement on the shop floor and in the office, creating a heightened sense of responsibility in all stakeholders, and
enhancing productivity and efficiency to improve the bottom line. In this second edition, the author addresses management’s role
in Lean production. Early observers of Japanese methods focused on the shop floor to see amazing things unlike anything
practiced elsewhere. And the thinking was, if the "methods" could be adopted by companies elsewhere, those companies would
experience the success of the Japanese. What the early observers hadn’t considered were dramatic differences in the way those
companies were managed, both daily and strategically. The "management side" of Lean production is addressed in two new
chapters, one devoted to daily management, the other to strategy deployment. Additionally, there is a new chapter that addresses
breakthrough improvement and an approach to achieving it called Production Preparation Process. Every chapter has been
revised and expanded to better tell the story of Lean production—its history, applications, practices, and methods.
Russell and Taylor's Operations and Supply Chain Management, 9th Edition is designed to teach students how to analyze
processes, ensure quality, create value, and manage the flow of information and products, while creating value along the supply
chain in a global environment. Russell and Taylor explain and clearly demonstrate the skills needed to be a successful operations
manager. Most importantly, Operations Management, 9th Edition makes the quantitative topics easy for students to understand
and the mathematical applications less intimidating. Appropriate for students preparing for careers across functional areas of the
business environment, this text provides foundational understanding of both qualitative and quantitative operations management
processes.
The SAGE Course Companion on Operations Management is an accessible introduction to the subject that will help readers to
extend their understanding of key concepts and enhance their thinking skills in line with course requirements. It provides support
on how to revise for exams and prepare for and write assessed pieces. Readers are encouraged not only to think like an
operations manager but also to think about the subject critically.
Creating value through Operations Management. Operations Management provides readers with a comprehensive framework for
addressing operational process and supply chain issues. This text uses a systemized approach while focusing on issues of current
interest. NOTE: This is the standalone book, if you want the book/access card order the ISBN below: 0132960559 /
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9780132960557 Operations Management: Processes and Supply Chains Plus NEW MyOMLab with Pearson eText -- Access
Card Package Package consists of 0132807394 / 9780132807395 Operations Management: Processes and Supply Chains
0132940477 / 9780132940474 NEW MyOMLab with Pearson eText -- Access Card -- for Operations Management: Processes and
Supply Chains
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